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State of the Library
February 9, 2016
Agenda
¡ Jennifer Nutefall, University Librarian
¡ Budget
¡ Strategic Plan update
¡ Donor funded programs/opportunities
¡ Elizabeth McKeigue, Associate University Librarian for 
Learning and Engagement
¡ New service initiatives
¡ Enhancing student learning
¡ Assessing teaching impact
¡ Rice Majors, Associate University Librarian for Resources and 
Digital Services
¡ Collections & Access budget & assessment
¡ Scholarly communication
¡ Archives & Special Collections
University Library Budget
¡ Staff salaries/benefits = $3,493,500
¡ 18 Librarians (includes two .5 fixed term positions)
¡ 16 Staff
¡ Collections & Access = $4,222,000
¡ 5% increase from FY15






¡ Instruction, lab, research support
¡ Postage/mailing
Library Strategic Plan Update
¡ Accomplishments include:
¡ Personal Librarian Program
¡ Core Advanced Writing 
and Information Literacy 
Workshop
¡ Partnerships across campus
¡ First floor renovation
¡ Satellite HUB Writing Center
¡ Assessment dashboard
¡ Next steps
First Floor Renovation – Phase 2
Before After
Donor Funded Program
¡ Archives & Special Collections 
Apprenticeship Program
¡ Year long program
¡ Targeted to SCU 
undergraduates
¡ Offers training in the 
methods and theories used 
when working with primary 
research material
¡ Produce a final scholarly 
product of their choosing




¡ Teaching with Primary Sources
¡ Award a stipend to faculty to support integration of 
primary sources into the curriculum
¡ Transforming our Spaces
¡ Building on success of first floor renovation
¡ Funds would support additional renovation/seating 
on other floors of the library
¡ Creation of a new enclosed study space
Library Newsletter
¡ External audience
¡ Inaugural issue articles:
¡ First floor renovation
¡ Popular reading 
collection
¡ Personal Librarian 
program
¡ Mission Santa Clara 
manuscript collection
Elizabeth McKeigue
Associate University Librarian 










Paging Books from the Stacks
Enhancing Student Learning
¡ Selected students matched 
with a librarian
¡ Starting point of contact




¡ Pilot programs:         
Transfer students and 
academic probation
¡ Fall: added LEAD; more 
transfer and probation




“I am so grateful to have you to help me 
along this journey!!” 
“..this is one of my  first 
religion courses as a 
transfer student so your 
help is extremely 
appreciated. I will look 
into the sources and 
databases that you 
have linked me with.”
“I seriously appreciate you 
helping me these last two 
quarters. You have taught me 
a lot and I am thankful to 
have you on campus.”
Enhancing Student Learning
Advancing Information Literacy: Faculty Workshop
¡ One-day workshop 
¡ Invited Advanced 
Writing faculty
¡ 12 fac plus 8 librarians
¡ Creating/enhancing 
research assignments 
84% of undergraduates have trouble getting 
started on their research assignments
Head, Alison and Michael Eisenberg. “Truth be Told. How College Students 
Evaluate and Use Information in the Digital Age.” Project Information Literacy. 1 
Nov. 2010. Web. 11 Aug. 2014.
Enhancing Student Learning
Integrating Information Literacy: Faculty Workshop
“This [workshop] was really great! I realized 
during the sessions today that I don’t scaffold 
enough – particularly not explicitly so students 
see how the activities culminate.”
- Advanced Writing Faculty Member
Enhancing Student Learning
¡ One-day intentional 
teaching retreat
¡ Peer review of 
teaching










start in CTW 








What faculty are saying
“When students shared their 
sources for their annotated 
bibliography a few days after 
their library sessions, I was so 
impressed by the high quality
of their sources and by their 
enthusiasm.” 
“[You have] been a HUGE help to our 
students, their papers have shown a 
significant improvement since we 
started doing a day with you”
“The students really learned a lot 
from your tutorial and guidance 
and it showed up in the quality of 
their submitted work.”
Rice Majors
Associate University Librarian 
for Resources & Digital Services
Size of library collections
¡ Print volumes 896,046 volumes
¡ Includes bound journals
¡ Rare books 15,950 volumes
¡ Electronic books 70,909 ebooks
¡ Archival material 3,200 linear feet




















Collections & Access budget
86%
10%
Assessment of collection 
development
¡ Using ILL borrowing data to identify call number 
ranges where we might buy more books
¡ Year 2:  $40,000 invested to address these needs
¡ Launching a detailed study to identify possible 
improvements for religious studies, art & art history
¡ Conducting a comprehensive three-year ROI 
study on our databases and electronic journals
¡ Year 1:   Reinvested $120,000 in different resources
¡ Reviewing all of our print journals to see which we 
should get electronically instead 
¡ Year 2:   250 journals moved from print to online
Scholarly Communication
¡ Scholar Commons has a new platform 
(DigitalCommons from bePress)
¡ Faculty profiles are populated with preprints, 
postprints, and Open Access articles
¡ Monthly email lets faculty know their download 
statistics
¡ Interested?   Send your CV to your subject 
librarian!  
Archives & Special 
Collections
¡ Special Collections acquisitions include:
¡ a cuneiform tablet from Ur III (ca. 2046-2038 BCE)
¡ a facsimile of the Rotolo Exultet scroll
¡ a copy of Gerard's Herball (1636)
¡ Archival acquisitions include:
¡ Personal papers of Sandra Schneiders (emerita 
faculty at the JST)
¡ Personal papers of Gerald McKevitt, S.J.





¡ Criteria for reappointment, promotion, continuing 
status
¡ Recent presentation/publications
¡ First floor renovation
¡ Mission Santa Clara manuscript collection
¡ Evaluating e-book use and value in the humanities





¡ Revise Library Strategic Plan
¡ Collaborate on digital humanities initiatives
¡ Assess library space usage/preferences
¡ Pursue relevant archival donations

Questions & 
Discussion
jnutefall@scu.edu
emckeigue@scu.edu
rmajors@scu.edu
